Tuesday Novembar 12, 2024
County Contmilssion Room
Rousevell County Courthouse
Portales, New Maxlea 88130

The Raosevelt Lounty Commisslan friet in regular business meéting on Tuesday November 12, 2024 at 9:00 a.m. In
tha County Commisslon Room with those present helng: Camnilssloner Paul Grider, Commissianer Roy Lee
Criswell, Commissloner Rodney Savage, Canwalssioner Tina Bixan, Commissionar Denrils Lopes, County Attarney
Michae) Garica by roony, County Manager Arnette Kirk, Clerk Mandl #ark, Treasurer Layle-Sahchez, Assessor Stevia
Floyd, Detentlon Adminlstrator Shayla Ramsey, MAT Program Coordinataf Krls Paulus, Human Rescurces
Cocrdinatar Gemima Martin, Road Superintondent Juan beminguez, GIS Technlcian Johnny Mantiel, Sheriff Javier
Sanchez, 1T Techniclar Brandon Brooks, Allorrays Brandan Huss and Grace Phillips by zoom and presenters
Drlanna Berskson, Jash Jenks, Beatrice Sampson, Jaime Mears; Thane Hutcheson, Patar Kelton, Charles Garcia, and
Eugene Varbal and communlty members Malin Parker, Cassidy Self. Tandy Delk, Robert Brown, Sharon Row!ley,
Rayniond Mondragon, Julle Surin, James Bordagaray by phane,

Call to Order ~ Commisslonar Dixon at 8:00 a.um.
Invacation ~ Commissioner Criswell
Pledge - Commisstongr DIxor

1} Approval of Agenda: A motion to approve the aganda was made by Commissioner Savaga with a second fram
Commisslaner Lopaz. Comniissioner Grider-Yes, Commissioner Criswell-Vas, Comnyissionear Dixtn-Yes,
Lommissioner Savage-Yes, Commisslener Lapez-Yés.

2approval of Minutast A motlon to approve the minutes fram the Octaber 22, 024 regular meeting was made by
Commissloner Grider with a second from Commissloner Grider, Commissioner Grider-Yes, Commissioner
Criswell-Yas, Commissioner Dixen-Yes, Commissioner Savage-Yes, Cotmmissloner Lopez-Yes,

3) Appraval of Accounts Payable and Payroll: A motion to approve the hayables snd payroll Fram Gctober 1- 31,
2024 was male by Commissioner Savage with a second from Commissioner Lopez, Commlsstoner Grlder-Ves,
Commisslener Criswell-Yes, Commissloner Dlxon-Yes, Commisslaner Savage-Yes, Commissloner Loper-Yes,

4) Exécutive Sesslon: At 9:03 a.m, Commissioner Grider made a motion to go Inte executive session with a second
by Comnvissloner Criswell. Coritnisslener Claon stated only those Ttems on the agenda will be discussed In the
closed sesslon. Those present for the closed session indude all § commilssloners, Ms. Kirk, Mr, Gartis, Detentioh
Adminlstrator Ramsey, MAT Program Coordlnator KrTs Paulus, and NM Countias Attornays Grage Phillips and
Brandon Huss. Commissionar Grider-Yes, Commlssioner Criswell-Yes, Cammissloner DixanYes, Commilssioner
Savage-Yas, Commlssloner LopeiVes, AL 9:32 a.m, Ms. Ramsay and Ms, Paulus left the closed sesslon. At 5:48
a.m. Commisstaner Savage made-a moticn b come out of exveutive sesslon with ¥ second by Commissioner
Dixon. Conmissioner Grider-Yes, Commissloner Criswell-Yes, Commissioner Dlxon-Ves, Cammisslaner Savage-
Yos, Commlssloner Lopaz-Yes.

A, Asavosultof the executive sessfan, Commissioher Lopez made a motlon to turn sver MAT Program
litlgation to Graca Philllps, Commissioner Grider-Yes, CommisstonerCriswell-Yes, Commissioner Dizon-Yes,
Cormmissloner Savage-Yas, Cammissioner Lopaz-Yes.

5)Informationalitems: Peter Kzlten, attornay with the Redey Law Firm, representing the County though the IR
procass, gave 2y overview-of the process. Mr, Kellon stated industrial Reverue Bonds are not an obligation-of
the cotnty, Jaime Maars with thie Orstad group answered fuestions regarding the project. $choal
superintendents in attendance asked questions abeut the funding, safety, erosion, ete, Mr. Kelton presented a
‘scanario 6f the-distiibution of funds te the school districts based on tha formula set forth In the IRE process,

6] Fubllc Requests: Theve-were na public requests.
7] Bdacted Gfficials avd Department Heady Reporis:

Clotliz Ms, Park stated the offick Is thaniTu? the election Is gver, and the eanvass of the slactlon I$ further down
the apsnda.

Court Complianca: Ms, Jiminez was nat In attendance, Ms, Kirk stated Ms. Jiminez would-have & report at a
future meellng.

Delentan: Ms. Ramsey stated the facility count 1s 59 with 13 Female detainees and 48 mals detalnees In
custoty, Of those, 12 are.out-of-colinty detaliees, She stated Quay Courty was billgd $30,000.00, Curry was
bitled $375.00, Eddy was Bllled $625.00 and Cannon Alr Force Base was bllled 35,250.00 for the month of
October, She stated thera are currently 11 detalneas participating in the MAT propram with all 11 recelving both
group and individual counsaling. She stated there are 9'in the program recelving modication, and 2 that arenot
in the progrom who ara recalving rredleation. There are 6 waiting to be Interviewed to get Iinte the prograni. Ms,
fRamsey stated thete ara 3 participating in GED Classes, 11 pasticlpating in Yoga and 10 I sexust health, They are
cutrently aceaptling applicatitns for parenting classes and have just finished anger imanagement dasses, Ms.
Ramsey ako stated thera hava been 79 intakes, 79 releases, and 20 transporis in addition 2o the current facllity
count,

Road: Mr, Dominguez stated they are haullng caliche to Soutls Repsevelt Road 2 and South Roosevelt Road 34 3
wellas SRR AU west of Kenna and NRR AP. Blades ara working their routes and fixing a lot of wash-outs, SRR 4 %
is next 1o be chip sealed, They have been busy with pothole patehing and tree trimming. Bus Routes are a
priority, While wa tre thankful for theratn, It crentes issuds with roads.

Manager: Ms. Kirk staved the Ethles board met and chose to dismiss the complaint, She noted the quartedly
finance report was submitted a duy late, butls complets. Ms, Kirk gave updates.an easements with the state
land office, black water solar, and gearig up for canstruction at the Bonen House to bulld out the EOC. There is
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soma urgency to Incumber ARPA funds for the projact. Shie stated Mr. Spinks requested peemission to remover
the old horse stalls ot the outdaor arena. Ske stated they are not on tha asset list. Sha stafed sho has a meeting
schedufed with fire chlefs to discuss the agreaments negotiated with the Dora Volunleer Fire. Department,

Commlsstenars: Comilssloner Gider welcomed Geinma to Roosevelt County, glad 16 have her In the human
resoureas posiiion. Cemmissioner Criswell stated the ethics committae meeling was a waste of time, as they do
et have any real authority to make any changes ortake any action. Commissioner Criswell also noted there afe:
otharjtems thal need to he hauled Lo auction or salvagedl, He reported the tollet In the extension office Is in
need of malntenance, and the 2ast and nortli entrances 1o the building have water toming in under the doors
slhce the now sidewalks Were Instaled.

8] Old Business:
A, Discysston and Consideration of Rizht of Ways of County Roads with the State Land Offi
Commissloner Savage stated he s ready 1o mova ferward with the easements from the stite land office. It
would save the-count a greal deal of money o do it soaner rather than fater. Thay are offerlng a cost of $1.16
per rod in the amnesty program versus the $30,60 per rod at fair market valve, After much discission of rod
coynt, whe beneflts, privately deeded land, cost/value, the fence praject, ele., Commlssiener Dixon made a
mation to postpene the vete until anothar maeting, with a second from Commissionar Savage, CommissToner
Lopez, Commissloner Grider-Yes, Commissioner Criswell-Yas, Commissioner Dixon-Yes, Commisslonar Savoge-
Yas, Commissloner Lopez-Yos.
#,  Discusslon ai I ration of the Fence Project dn North Reosevelt Road AV: Commissiongr Savage
made a motton to pestpoene this kem as well, with a sucond by Conimissloner Lopez. Coinmissioner Lopez,
Cammlssianer Grider-Yes, Commissioner Criswell-Yes, Conimlssioner Dixon-Yes, tommisstener Savage-Yes,
Commissioher Lopee-Yes.,

9) N Businass:
Canvass = 2024 General Election Held November 5, 20841 At 11:44 a.m, Commlssloner Lopez.made & molian
to recess Board of County Commission and go Into County-Canvass Board- Commissioner Grider-Yes,
Commissloher Criswefl-Yes, Commisstoner Dixen-Yes, Comrlssioner Saviage-Yes, Comimlissfener Lopez-vas, Ms.
Park presented the county canvass stating there were a total of 6666 bafiots cast, of those 6626 were-machine
tallied; and 40 were hand tallled, 1 was provislonal and 2 were FWAB, & third FWAB was not eligible te be
counted as the voler was not registered-n Rooseueh Caunty. Ms, Park stated there were 468 absentee ballots
sequestad orior te the deadlng, all 468 were maled out, of those 428 were returned before the polls closed.
Ms. Park noted there wera 21 ballots receivet Wla ballat 8rop box, one ballot received bielongad Lo Curry
County and Curry recefved one that belonged te Roosevelt. Hoth were transperted to tha proper county ta be
counted, Ms; Park stated there were 503 Same Day Risglstrations processed during the alectlon. cycle. Ms. Park
stated Mr. Munoz was out of town far work, but has expressed his Intent to participate In BIPO and tha
remainder of the cammisslon rieetings thls year prlor Lo taking olfice in January, Ms. Park stated the voter
turn-out represented 57,24% of the eligiblo votars. She also noted. each of the uncontested candidates had high
vote-of-confidence ratings, with Senatoi-Elact Boona receiving votes from 82% of the voters casting hallots,
M. Parkretuested anprovdl to count both theeligible FWAB baHlots and the pravisional ballet, At 11:50 a.m,
Commissloner Dixon made 2 motion to.come ouk of Boara of Canvass and reconvene Board o County
Commissioners with a secand by Corrnissioner Savage. Commissioner Gridar-Yes, Commlssioner Criswell-Yes,
Eommissiondr Dixan-Yes, Cammissloner Savage-Yes, Commissioner Lopez-Yos,

A, Request far Approval of the 2024 General Election Canvass Report: Ms, Park requested approval of the
canvags repart, Commissloner Grider made a motion to approve the canvass report and include the 2
FWAD and 1 provisicnal ballet In tha final count to bring the total ballets cast to 66686, with a second by
Commilssioner Lopéz, Carmmisslonet Grider-Yes, Corimlssioner Criswell-Yes, Commissioner Dixon-Yes,
‘Comumissionir Savage-Yes, Commissloner Lopes-Yes,

B. Discussion of RGH Event at the lale Lopez Building on December B, 2024 and Request for Approval of a
Private Celebration Permit by RGH/Enchantment Vineyards: Cassidy Seff stated Roosevell General
Hospital would like to hast thelr annual employee holiday party at the Jake Lopez Community Genter and
retuesiad apprival of the privata celebration perinit for that event, Commilssioner Criswell made 2 mation
to approve with a second from Commissioner Loper, Commissioner Griter-Yes, Commigsloner Criswell-Yes,
Commiissloner Dixon-Yes, Comnilssitner Savapge-Yes, Commissioner Lopez-Yes,

C:  Reguest far Approva S ary Renlat of Track 2 and Track 3 of the villegas Subdlyision of Roosavel
Lounty: M. Montiel statad the replat 1§ within the City of Portalgs’ 3-mile jurisdiction. He stated it has
been approved by the city. it combineés twd lots into one 3.45-acve tract whitch will be khown as Tract A, He
stated there were ne adverse opinions anél it meets alt of the rules and regultations of the subdivision
ardinanee. Mr, Montiel requestad approval of tha replat. Commissiony Lopez madoa motioni to to
approve the réquastad replat with a sacond by Comimissiorer Dixon, Commissioner Grider-Ves,
Commissicner Criswell-Yes, Comiisslones Dixon-Yes, Commissioner SavagesYes, Commissionet Lopez-Yes.

0. Discussion and Consideration of EOC.& Bonera Bullding Renovation Proposal and Permission ta Replace

the Fire Alarnt and Remove the Fire Supiression Systei: Ms. Kirk introdusés M. Eugene Varble as the
- conifactor for the project. Mr. Varbel stated the old fire alatms. and suppression systers are sutdated and

ohsolete, making it very expensive ta malntain. Be stated sinte the category of the purpose of tha buikling
has changed, that removal of the suppression system 1s-acceptable. Replacing the alarm system would be
more ¢ust elfective than malhtaining the.eld system, Commbssloner Lopiez made i mation to remove the
suppressioh system and replace’the alarim system, with a second by Commilsslenerd Savage. Commlsstoier
GriderYas, Commissioner Criswell-Yes, Commissianer Divan-Yes, Commissipher Savage-Yas, Commissionar
LopesYes.

€, Discussion and Consideration of Letter to Presldent-Elact Donatd Trump 1 Support of Yvetts Herrell fo

conslderation of Dapartment of literfor Committes: Commissianer Dixon requested the counly manager
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draft 4 lelter A support of Ms, Herrell for appointment to a position with tha Department of the Intarlar
within Presldent Trumps adminlstration to be sent [o the president elect, Commissioner Dixon made the
matlon to draft and send the latter, with a second by Commissioner Savage. Commissionér Grider-Yes,
Commilsslorier Criswell-Yes, Commissioner Dlxon-Yes, Commissfoner Savage-Yes, Commissioner Lopez-Yes..

10) Resolutions-Ordjpances-Proclamatians:
A, Consideratio) 2024-3%9 Revid] Roo! Emerzensy Actlor Plan a3 adopted
by Resolutlon 2017-11; ¥r. Mantiel slate the resolution Is an update to the emergancy action phan formerly
adepted, He requester adoptlon, Commlssioner Grider made a motlon to adopt the revised plan with 2 second
by Commlsslane? Criswell, Commissioners Grider-Yes, Comiplssivaer Criswell-Yes, Commissioner Dixon:Yes,
Commisslonér Savage-Yes, Commissloner Lopez-Yes,

l B.  Discussion and Consideration of Resolution 2024-10 Revlsing the Roosevelt County Detantlon Center

alley and Procedura Chapter F: Detainee Program Stictlon 1: Programs and Ser r A-C as.adgpied by
Besolution 2024-15: Ms. Ramsey stated this risolution revises the policy adopted carller this yvear to update
programs and services and eligibflity criteria for porticipation. Commissiener Dixon made a motion to approve
the resolution with a secand by Commissioner Savage, Commissioner Grider-Yas, Commissioner Criswell-Yes,
Coinmissioner Dixoh-Yes, Commissioner Savage-Yes, Commissioner Lopez-Yes.

£, Consideration of Ordinance 2024.03 te Issue Taxable Industylal 'y
Center, LLC Prglect) in an Amount not to Exceed Three Hundred Fiffeen Million Dollars [$315,000,000.00) |
Connection with a Proposed Solar Photovoitsic Electifc Generat|pg and Storage Project Located within
Roosevelt County, Naw Mexlico: Commissicner Grider made a miotlon to approve the ardinance, with a second
by Commissioner Dixon, Commlssioner Grider-Yas, Commlssloner Criswell-Yes, Comimissioner Dixon-Yes,
Commisslaner Savage-Yag, Corpmlssioner Lopez-Yes.

11) Contracts/Agreements/Pro H
A.  Request for Agproval of 2024 Emergency Management Performanca Grant for 520,554,00 for Salary-and
Benefits: Mr. Maontlel thankad Ms. Weams far all of her wark on this grant, He stated the $20,564,00 recelved
from the EMP Grant would cover half of the salary for an emergency management specialist tn his afflce, the
other half wauld be funded hy the county and has been budgstizd and the position added o the orpanizational
chart during tha budgpting procass, He stated the position i§ essentlal to the success of the department. He was
asked if the positlen would be grant funded in the future. Mr, Montie! stated the position would be contingent
upon continued grant funding; but stated the funds are avaflable and the process Is non-competitive, so
recurring funding is very llkely. Commissiamer Dixen made a motion to apprave the prant, witls a second by
Commlssianer Lopez, Commissioner Grider-Yes, Commissioner Criswell-Yes, Commisslangr Dlxtn-Yes,
Commissioner Savage-Yes, Commissloner Lopez-Yes.

I 12} Media Cominynicatlon: No medt was prasent.
13)AdJourn: The meeting was.adjournad at 12:15 p.m.

ATTEST: ROARD OF ROOSEVELT
COUNTY COMMISSIONERS
1 , -~ e -
Wand 27V Paste - g TV R
Mang! h, Park Tina Dixon -
County Clerk - . . Commisslon Chalr
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